Family and Community Involvement Advisory Committee (FCIAC) Meeting
School Board Administration Building, Conference Room #559

1450 NE Second Avenue, Miami, FL 33132

Minutes

October 24, 2016

Members Present: Mr. Alan Alvarez, Mr. Gus Barreiro, Ms. Jeanne Darc LaHoud, Ms. Linda Dwyer, Ms. Gina Ha, Ms. Beverly Heller, Ms. Tracey Jackson, Ms. Teresa Martin-Major, Ms. Isa Nunez, Ms. Cindy Odige, Ms. Roas M. Olsen-Barbara, Ms. Jacqueline M. Perez-Chair, Ms. Laura Philpot, Ms. Eileen Segal, Ms. Zoriada Serret, Ms. Gloria Simmons, Ms. Lenora Stafford, Ms. Sharon Watson, Mr. David William Jr.

Members Excused: Ms. Lovern Alleyne-Babb, Ms. Marlene Bastien, Ms. Winifred Browne, Mr. Alvin Gainey, Ms. Anna Hochkammer,  Ms. Farah Johnson, Dr. Nancy Lawther, Ms. Dannie McMillon Mr. Arnold R. Montgomery, Ms. Tania Mulet, Ms. Alina F. Plasencia, Mr. Dennis Tejeda
Also Present: Ms. Vanessa C. Grice, Dr. Sherian E. Demetrius, Ms. Deborah Gonzalez, Ms. Angela Lozano, Ms. Iraida R. Mendez-Cartaya, Mr. Reinaldo Palacios, Ms. Lisa Thurber

Guest: Ms. Deborah Roberts, Dr. Lisa Robertson
Welcome and Introductions
This meeting was called to order at 9:31 a.m., by Jacqueline Perez, Chairperson, FCIAC.  A quorum was established and self-introductions followed.

Report/Updates

· North Region- October 27, 2016, marks the end of the first grading period.  Schools in the region have participated in the United Way of Miami-Dade campaign for Haiti Relief.  The application process for magnet programs started October 1, 2016, for the 2017-2018 school year. The application deadline is January 15, 2017.

· Central Region- The Region Directors participated in community events hosted by Dr. Dorothy Bendross-Mindingall, Vice Chair of M-DCPS School Board, District 2.  The events were held at Arcola Lake Elementary and Miami Northwestern Senior High to address violence in the community and provide information about magnet programs.  There will be town hall meetings about construction projects in District 8 in the future.
· South Region-A Curriculum Expo will be held October 27, 2016, at Southland Mall, which will showcase program offerings at schools in this Region.   Other Expos will be held are as follows: 11/3 at Killian, 11/9 Sunset, 11/10 Palmetto, 11/16 Braddock, and 11/30 Ferguson.  

Office of Community Engagement

Lisa Thurber, District Director, shared information about the office’s participation in the Council of the Great City Schools Conference, which consisted of 67 urban districts.  FCIAC was highlighted in her workshop on community engagement.  The office kicked off monthly e-tips (online education resource) for parents who sign up. One hundred and fifteen (115) schools and more than 6,000 participants made “Dads Take Their Child to Elementary School Day” a greater success this year.  

November is Family Engagement month; suggested activities were sent to schools.  The office has worked on standards in six (6) different areas that were shared with schools to include in their School Improvement Plans.  

Coffee & Conversation with Superintendent Alberto M. Carvalho was held October 26, 2016, at Main Street Playhouse).
Superintendent’s Report

Ms. Iraida R. Mendez-Cartaya, Associate Superintendent, Intergovernmental Affairs, Grants Administration and Community Engagement, provided the M-DCPS 2017 State Legislative Program packet, outlining The Board’s legislative platform (see packet for detailed information).  The Legislative session is scheduled to begin March 7, 2017.  Agencies are preparing budget requests for the Governor, who will respond with budget recommendations a month later.  Potential threats to the State budget include the Speak of the House’s budget reductions and the Zika virus’ impact on revenue.  Some priorities of M-DCPS mentioned are:

· Increase of base student allocation by 5%,
· Resurrection of DCD language in appropriations budget

· Increase in Safe Schools funding,
· Accommodations request for students with disabilities for other tests (i.e. AP), more collaborative process between departments, currently parent led,
· All day VPK programs,
· Teacher shortage,
· Safety, increasing penalty of unlawful firing of a gun within 1,000 ft. of school grounds
· Flexibility to use the Florida Building Code rather than State Required Education Facilities (SREF), potential savings of 23%, and
·  Allow students and citizens who will be 18 years of age by the time of the general election to vote in Florida Primary Elections.
Old Business

Minutes

Minutes from September 19, 2016 were approved as printed.

FCIAC 2016-2017 Strategic Plan 
A discussion was facilitated and scribed by Lisa Thurber to prioritize recommendations for future FCIAC meetings.  The two prompting questions asked were: 1). What is going well in the district?  2.)  What are some gaps and opportunities for improvement?  The committee then shared recommendations based on observations, concerns, and conversations with parents.  The recommendations were then grouped together according to departments and offices, Exceptional Student Education (ESE), Education Transformation Office (ETO), School Operations, School Choice & Parental Options, Parent Involvement, Curriculum, and are as follows:

· Brain drain, students that do not qualify for choice or magnet,
· Transferring athletes for sports,
· Testing alignment, books and tests,
· Communication between municipalities and district,
· Lack of gifted exclusive programs/schools,
· Evaluating impact of ESE,
· Computer access for students,
· Tech literacy and communication of information to parents,
· Class size,
· Parental choice of extended school year,
· Summer school,
· Teacher recruitment,
· External testing proctors,
· Classical prep classes for high school electives,
· ETO presentation,
· Drug testing athletes,
· Access to medical specialist for students, athletes,
· Parental involvement, and 
· Keyboarding.
The areas of concern were grouped.

1. School Operations
2. ESE

3. School Choice

4. ETO

5. Parental Involvement

6. Curriculum

A motion was made by Gus Barreiro and seconded by Jeanne Lahoud for the committee to rank the six (6) groups. The top two (2) will be addressed at the November 2016 FCIAC meeting, with presentations from the respective offices. The Motion passed with one opposition.
Adjournment

The meeting adjourned at 11:32 am.

Date of next meeting: November 14, 2016
