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MINUTES 
 

District and School Budget Priorities Parent Subcommittee 

Family and Community Involvement Advisory Committee 

Miami-Dade County Public Schools 

1450 N.E. 2 Avenue, Room 916 

Miami, FL 33132 

Monday, January 12, 2015 

 

 

Members Present:  Ms. Isabelle Exume, Ms. Sandy Baker Hoover, Ms. Susan Marie Kairalla, Mr. Don 

Kearns, Ms. Jennifer Moon, Ms. Jacqueline Perez, Ms. Lorraine Real, Ms. Karen Rivo, Mr. Elias Seife, Mr. 

Charles Viscito. 

 

New Members:  Ms. Anita Berg and Ms. Nancy Lawther 

 

Excused Absent Members:  Mr. Eddy Barea, Mr. Joseph Gebara, Ms. Belkis Gutierrez, Ms. Stephanie 

Keime, Mr. Thomas Spaulding. 

 

Resigning Members:  Ms. Sandy Baker Hoover (after this meeting) and Ms. Rose Painson. 

 

Others Present:  Board Member Ms. Susie V. Castillo, Mrs. Judith Marte, Ms. Iraida Mendez-Cartaya, Ms. 

Viviana Jordan, Ms. Angela Lozano, Ms. C. Bakinson, Ms. Angela Jones. 

 

I. Welcome and Introductions:  Mr. Charles Viscito, vice-chair, called the meeting to order at 5:37 p.m.  

He gave a heartfelt welcome and Happy New Year to the committee, staff and guests.  He stated 

that we look forward to a productive year.  Mrs. Marte acknowledged and thanked Board Member 

Ms. Susie V. Castillo and her administrative assistant for coming.  Ms. Castillo is a dedicated board 

member and she is also the chair to the Fiscal Accountability Committee.  Mr. Viscito then asked for 

introductions and they were made. 

 

II. Minutes:  The chair asked for the approval of the May 19 and June 23, 2014 minutes.  The minutes 

were seconded and accepted to be filed. 

 

III. Remote Attendance, Ratification of Elections & 2015 Subcommittee & Quorum:  Mrs. Marte 

explained to the committee that she had spoken to the School Board Attorney regarding the pending 

issues that were discussed at the December 8, 2014 meeting.  The first issue was for those members 

who have not attended any meetings this year, to inquire If they wanted to continue being a member 

or not.  As agreed at the meeting that I, your parent liaison, would notify them via email.  The first 

email came with no responses, so another email was sent and two members responded that they will 

be unable to return.  The second issue was that those members are being counted toward the 

quorum.  The question, can those members be removed because of their absences and; the third 

issue was regarding the election of officers, the question, do we re-open the slate or can we present 

the slate as proffered?  After listening to the issues the School Board Attorney responded as follows:  

for the first and second issues which tie in together, those members who have not attended any 

meetings this year can be removed from the roster, as a result this will change your quorum count 

making the quorum more assessable; for the third issue regarding the election of officers that was held, 

it can be handled in either manner as you stated, the committee can elect to re-open the election of 

the officers or they can consent to the slate of officers that was proffered.  I told the attorney that I will 

advise the committee as such. 

 

Mrs. Marte asked now that you have heard the attorney’s responses; please advise me on how you all 

will handle these issues as we go through them one by one.  The first and second issues, which tie in 

together were discussed extensively by the committee and staff, questions were answered and 

comments were made.  Ms. Rivo commented that we need to have a more consistent policy going 

forward.  Mrs. Marte replied yes, it is already being addressed, Ms. Mendez-Cartaya and I have talked 

about this and we are going to meet with the Family and Community Involvement Advisory 

Subcommittee (FCIAC) to establish a more consistent policy.  Ms. Lozano from the FCIAC added that 
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there are specific guidelines for the parent advisory subcommittee on how the parent committee is 

established and operates.  Ms. Perez, the chair of the FCIAC and Ms. Lozano stated there will be a 

FCIAC meeting Monday, January 26th and we will address these issues.  Mr. Viscito, the chair of the 

parent committee said that he happens to have a copy of the FCIAC guidelines and he proceeded to 

read the section that pertained to the parent subcommittee.  He stated that from what I have read of 

the FCIAC guidelines and from what the attorney provided that it is viable to say that we as a 

committee we should be able to internally resolve these issues.  Ms. Lozano replied that the guidelines 

established by the FCIAC must be handled by the FCIAC in regards of any changes.  After, further 

discussion by all; the consensus of the committee was to first address the matter of being a quorum for 

tonight’s meeting as to move forward to deal with these issues.  As a result these motions were made 

as follows: 

 

Motion #1 

A motion was made by Ms. Susan Marie Kairalla and seconded by Ms. Jennifer Moon “To move that we 

do have a sitting quorum at tonight’s meeting.”  The motion was passed by the committee with one 

opposing Mr. Elias Seife. 

 

Motion #2 

A motion was made by Ms. Jennifer Moon and seconded by Mr. Don Kearns “That we move that FCIAC 

establish a quorum of 8 members and that there can be 10 to 24 members on the committee.”  The 

motion was passed by the committee unanimously. 

 

Now that you all have motioned that we have a quorum at tonight’s meeting, Mrs. Marte asked, after 

listening to you all discuss the first and second issue, regarding members that have not been in 

attendance and with the response that the attorney provided, what is the consensus of the group on 

this issue?  The consensus of the committee was for those members to be removed and they would be 

notified via email thanking them for their services and if they responded and want to continue, they 

certainly may.  Mrs. Marte heard the committee consensus and said that it will be done as voted upon.  

In regards to our third issue the election of officers, how do you all want to proceed?  Mr. Seife stated 

that he wanted to reopen the election of the vice-chair position, he provided as a reason as to why 

and then gave a nomination, two other members agreed.  The majority of the committee voted to 

keep the slate as proffered, Mr. Viscito as chair and Mr. Gebara vice-chair as slated at the December 8, 

2014 meeting; as a result the elected officers proffered will stand. 

 

IV. Conflict of Interest Form:  Mrs. Marte handed out the conflict of interest form to the committee for 

their review.  Mrs. Marte explained that this document is signed every year by members who serve on 

committees and that it is kept on file.  After you all have reviewed the form please sign them and 

return them either tonight or at the next meeting for your further review, thank you all for your 

cooperation of this matter. 

 

V. Legislative Platform & Update:  Ms. Mendez-Cartaya gave a heartfelt welcome to all and wished all 

a Happy New Year.  You all should have a copy of “2015 State Legislative Platform” that has been 

handed out, Ms. Mendez-Cartaya stated.  This has been adopted by the board at the October 7, 2014 

board meeting; it details what our team will be working on in Tallahassee.  This document has also 

been distributed to all of the Miami-Dade Delegation.  The Miami-Dade Delegation public hearing will 

be Monday, January 26, 2015, being held here, at the Miami-Dade County Public Schools school board 

auditorium at 10:30 a.m., we are asking all too please come. 

 

I will review the top priorities, Ms. Mendez-Cartaya explained, the Board, the Superintendent and school 

district’s goal is “for all our students to be empowered to lead productive and fulfilling lives as lifelong 

learners and responsible citizens”, this is our main objective.  Our first priority is increasing funding, we 

have asked the legislature to increase funding all around.  The Governor has issued a press release, 

announcing that he is rolling out his budget by the end of this month.  He is recommending an 

increase of approximately $261 per student, this is good news.  Our second priority is to revise the Value 

Adjustment Board (VAB) process.  You all are quite aware of this.  We have been working very closely 

with the local property appraiser and Miami-Dade County to get this resolved.  School districts are 

funded from state and local dollars.  When we do not generate local property taxes; in essence what 

happens, is the school system loses tax dollars and children do not receive what they should.  
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Historically our value adjustment board locally has not been finishing on a timely base, as a result the 

dollars are received one, two or three years later.  We are in the process of trying to resolve this matter.  

These four recommendations we are suggesting to the VAB to bring resolution: 

 

 Proof of the property owner consent/knowledge of an appeal; 

 Limit appeal rescheduling to only one for good cause; 

 Payment of interest at the market rate; and 

 Require the property appraiser to finish all appeals by June 30th of each year. 

 

The third priority is fixing the Accountability Reform system, by reducing the number of state and 

mandated tests and also the rating of schools.  We are asking that the grading of the schools be 

suspended for two years.  Here are some suggestions that we are providing to revise the current 

assessment system and accountability system as follows: 

 

 Provide proper field testing in Florida of the entire new state assessment, not simply sample 

questions, ensuring the statistical requirements of validity and reliability; 

 Provide a two-year transition of grading districts and schools to allow for field testing and setting 

appropriate baseline assessment data; and 

 Suspend accountability consequences for another year. 

 

These are some of the priorities that the district is focusing on getting resolved.  Ms. Mendez-Cartaya 

advised that the committee started this past week and their primary focus is on prior legislation work.  

We are anticipating that the Governor will roll out his full budget by the end of this month and that the 

session will start March 3rd and will conclude May 1st.  I have finished my presentation; you may open 

the floor for questions and comments.  After questions were asked and answers provided, Mrs. Marte 

and Mr. Viscito thanked Ms. Mendez-Cartaya for providing us with the latest legislation’s updates. 

 

VI. Method to prioritize Adjustments/Wishes:  The chair, Mr. Viscito reviewed the recommended list with 

the committee and staff.  What we are looking for is a consensus from the group on how we will move 

forward with the list.  As we discussed in detail at our last two meetings we separated the list into two 

sections 1) Cost Cutting and Budget Adjustments, which we consolidated items from the prior years and 

a couple of new items were added to this section 2) Innovation and Academic Excellence Wish List, 

these items have the prospect to be a cost item as we see the budget develop or may become an 

item to be funded for next year. 

 

As we go forward, Mr. Viscito explained to the committee let us think of a methodology of prioritizing 

our items.  We want as a group to be able to have a cohesive list that we can present at our joint 

meeting with the Principals and then to be able to compile our lists to be presented to the 

Superintendent.  Now I will open the floor for discussion, let us keep in mind that our objective should 

be how we are going to prioritize our list and come up with a methodology by the April meeting to rank 

our items by order of 1, 2, 3 and 4.  To be able to give direction to administration and the 

Superintendent of those key priorities that when the dollars become available we will have a list where 

we can potentially add dollars there.  The floor is now open. 

 

Ms. Baker Hoover remarked that one of her main objective is to see more funding added to expand the 

EFL program, how can this be achieved by having more linguistically qualified teachers.  Mr. Viscito 

and Mrs. Marte both replied this matter is already on our list, please see number 7.  Ms. Rivo asked Mrs. 

Marte a question on where do you think we are at this point in time?  Mrs. Marte replied because of 

the good news that Ms. Mendez-Cartaya gave that we are receiving an increase of $261 per student, is 

a plus going in the right direction.  With that being said we also must take into consideration the Tax 

Collection Issue and the health insurance factoring into the equation.  For the health insurance the 

Superintendent with the School Board has created a Health Insurance Fraud Task Force in the last 

re-organization this is a plus.  Another plus is the price of diesel fuel is lower.  A negative though, is the 

matter of the 3rd calculation in which the state measures our budget against the actual number of 

students.  They underestimated the state student count by 11,000 children; as a result the state is taking 

$20 per child from every child in every school district.  But overall things are moving in a positive 

direction.  Ms. Rivo, this sounds promising.  Ms. Susan Marie Kairalla commented that we should not 

create new measures, but revisits those items/programs that we have and strengthen them, because 
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things are looking in a plus now, we do not know what next year may bring.  Ms. Rivo stated as it relates 

to one of the items on the list guidance counselors, I feel that we should strengthen this area.  After 

extensive discussion and comments, Mr. Viscito thanked all for their participation.  The recommended 

list is as follows: 

 

COST CUTTING AND BUDGET ADJUSTMENT LIST 

1. Review central administration 

2. Review virtual/blended education opportunities 

3. Review the space utilization at all schools 

4. Review hourly vs. full time employment placements 

5. Review outsourcing opportunities 

6. Review the school calendar 

7. Review the roll-out of the EFL Program (proposed new item to be discussed and agreed) 

8. Seek legislative changes to dual enrollment funding obligations of school districts 

9. Seek legislative changes to state and local Value Adjust Board policies and timelines (proposed 

new item to be discussed and agreed) 

 

INNOVATION AND ACADEMIC EXCELLENCE WISH LIST 

1. Review counselor allocations 

2. Review ESE paraprofessional allocations 

3. Review K-8 Center School Allocations 

4. Expand the 8th period day model at secondary and K-8 centers schools 

5. Increase parental involvement resources 

 

Mr. Viscito stated again that we can either add or subtract from the list.  The question is how do we 

prioritize our list as we get ready for the April meeting.  We want to have a clear direction when we 

have dialogue with the principals, so that when they give us feedback we can see where they are 

going and vice versa.  We want to prioritize our items 1, 2, 3 and 4, to present them as thus.  Now that 

we have a guide for our recommended list as provided we will move into our next agenda topic. 

 

VII. Special Meeting Principals/Parents and Key areas to review February/March:  Mr. Viscito explained 

we have a joint meeting with the principals in June and I think that we should have another meeting 

before then to see where their key points are at.  Mr. Seife says I recommend that we should have 

another meeting, as to work closely with the Principals instead of waiting at the end of the year.  We 

can have set recommendations, but if it does not tie in with the principals, it may not materialize.  So, 

yes a prior meeting before June would be beneficial to us.  The committee agreed that an earlier 

meeting with the principals would be beneficial.  Mr. Viscito told the committee that our liaison Mrs. 

Marte will address this matter with the principals and get back to us.  If agreed upon by the principals 

we will set up a meeting date around April.   

 

As for the areas that we want to focus on, the chair discussed earlier the EFL program is one.  Question 

to Mrs. Marte is there a committee working on the eight day period.  Mrs. Marte replied there is not a 

committee on the specific issue; it is in transition right now.  Let me state the three committees that you 

all would be very much interested in hearing, the K-8 Work Group, the EFL Work Group and the Special 

Education Resource Allocation Work Group.  The chair polled the committee and they would like to 

get a presentation on the EFL program.  Mrs. Marte asked parents who have special needs children to 

give us feedback on the allocation that is in place.  As you all proffered this program to be formula 

driven, so we want feedback on how your work is coming along.  Mrs. Marte explained as the 

legislation provides the school district with updates, you all will be updated as well.  Mr. Viscito thanked 

Mrs. Marte for the presentation that was made.  Chair, Mr. Viscito pointed out that based on what we 

have been discussing that our key points from tonight’s meeting we are looking for a presentation on 

the EFL program, feedback on the general allocation and the K-8 allocation that Mrs. Marte will 

compile.  For the legislation we will be receiving periodic updates on regular basis from Ms. 

Mendez-Cartaya.  On the overview of where we stand in regards to the numbers, Mrs. Marte will keep 

us updated.  Mrs. Marte stated per you all discussed, I will be sending via email thank you letters to 

those who have dedicated their time, services and knowledge to this committee.  For one of those 

members who is sitting right here, this will be her last meeting, Ms. Sandy Baker Hoover; you will be 

greatly missed, we thank you for your devoted service.  Now, with that being said we need a motion, 
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Mr. Chair to this effect.  Mr. Viscito asked for a motion to send letters to those committee members who 

diligently served for many years Ms. Rose Painson and Ms. Sandy Baker Hoover.  Also, to include in this 

motion to accept the new members Ms. Anita Berg and Ms. Nancy Lawther to the parent 

subcommittee. 

 

Motion #3 

A joint motion was made by Ms. Karen Rivo and seconded by Ms. Lorraine Real “Move to accept the 

two new members Ms. Anita Berg and Ms. Nancy Lawther to this parent subcommittee, welcome.  

Move to send “Thank you” letters to those committee members who diligently served for many years on 

the committee, who have not elected to continue their services.”  The motion was passed by the 

committee unanimously. 

 

Mrs. Marte and Mr. Viscito then thanked School Board Member Ms. Susie Castillo, Ms. Mendez-Cartaya, 

committee, staff and guest for coming.  The committee welcomed the new members to the 

committee; we look forward to you two working with such a distinguished committee.  Mr. Viscito then 

asked for the adjournment of the meeting, the committee agreed and the meeting was adjourned. 

 

The meeting adjourned at 7:27 p.m. 


